Today's workforce is more diverse in age than ever before. This study examined the generational profiles of two groups (the Silent Generation, and Baby Boomers vs. Generation X and Generation Y) in terms of the following variables: characteristics, communication styles, and significance of tasks. The purpose was to assist nurse managers to maximize departmental effectiveness by capitalizing on the unique characteristics of the multigenerational nursing team. A descriptive design was used to examine nursing staff perceptions of their generational profiles, communication styles, and significance of tasks. The convenience sample included registered nurses, nurse technicians and nursing secretaries from two departments, a medical-surgical and a critical care department (N = 62). The study provided participants with the opportunity to give their interpretations of their generational types. Similarities and differences of generational profiles were found between the two groups. There were no significant differences in communication style and significance of tasks between the two groups (P > .05). However, there were differences in expectations regarding commitment to the manager versus the organization and the type and timing of rewards for performance. All four generational groups had vastly different employment demands and different needs for orientation, training, advancement, benefits, perks, and retirement options.
each other. The same is true of employees from similar generations. Research has clearly shown that generational membership is a key variable in the determination of behavior. 3 The ideals, values, traits, goals, and characteristics held by generations are different from one another, however, differences play a significant role in how employees of one group relate to the others. Differences between generations include communication styles, expectations, work styles, values and norms, attitudes about work and life, comfort with technology, views regarding loyalty and authority, and acceptance of change.4-7 Each generation has its unique characteristics. The Silent Generation is loyal to those in authority and to the organization. Baby Boomers are characterized as workaholics and are more concerned about their work performance, promotions, and titles.4 Generation X seeks challenges, likes to work independently, is team-focused, demands technology, and resists authority. They prefer managers to be mentors and coaches and they like decisions that are made collaboratively between managers and staff.4,5 These generational differences frequently lead to interpersonal tensions and intergenerational conflicts. As a result, some health care organizations have initiated workforce demographic studies and studies by job category, age, skill, and communication. Providers are expanding their internal educational programs and aggressively working with their employees to fully understand each generation's perspectives, work habits, and communication styles.
Acknowledging the differences among generations has become an increasingly important part of maximizing organizational effectiveness.4
Difficulties in understanding differences in work habits and communication styles of those in another age group are now common in the workplace. Misunderstandings and strife within an organization have a negative impact on employee's productivity. The organization suffers as valuable time, energy, and emotions are wasted dealing with interpersonal or team crises rather than managing the job.
An understanding of the characteristics of each of the members across the generational workforce can assist the nurse manager to uncover what motivates staff members. Measures can be taken by nurse managers to minimize negative outcomes that may result from generational differences. This study therefore explored the generational profiles of two groups (the Silent and the Baby Boomer Generations vs. Generation X and Generation Y) regarding communication styles and significance of tasks, to assist nurse managers to maximize departmental effectiveness, building on the unique characteristics and communication styles of the multigenerational nursing team.
The conceptual framework for this study was derived from Strauss and Howe's Generational Theory,8 in which it suggests that cyclical trends in people's attitudes toward religion, government, education, drugs, alcohol, conformity, materialism, wealth, disparity, and self-esteem reflect parents' overcompensation for the flaws they remember from their childhood. The generational theory describes the relationships among generations and predicts intergenerational conflicts.
METHODS

Research design
A descriptive design was used to identify the generational profiles of 2 nursing departments to assist the nurse managers to maximize departmental effectiveness through an understanding of the characteristics and communication styles of the multigenerational nursing team.
Setting and sample
The sample (N = 62) was drawn from a Medical-Surgical Department and a Critical Care Department at one of the four hospitals in a large health care system in a Southeastern city. The convenience sample included 42 registered nurses, 16 nurse technicians, and 4 nursing secretaries. All were able to speak and read English. The 
Data analysis
Descriptive statistics were used to describe the sample. [chi] 2 and Independent t test were used to examine the differences between 2 generational groups (the Silent Generation and Baby Boomers vs. Generation X and Generation Y) on communication styles and significance of tasks. Analysis of the data was performed using the Statistical Package for the Social Sciences (SPSS 10.1).
RESULTS
The great majority of respondents were female (90.3%). Forty-five percent had 0 to 10 years of work experience, 42% had either 11 to 20 years or 21 to 26 years of experience, and 13% had 27 or greater years of experience. In the Critical Care Department, 52% of eligible subjects responded while the Medical-Surgical
Department had a participation of 48%. Sixty-seven percent of the subjects were registered nurses, 25.8% were nurse technicians, and 6.5% were nursing secretaries. Respondents identified themselves as belonging to the Silent Generation (6.5%), Baby Boomers (41.9%), Generation X (50%), and Generation Y (1.6%). Only 4 respondents said that they were in the Silent Generation and 1 in Generation Y. Therefore, for analyses, the Silent Generation and Baby Boomers were combined into one group and Generations X and Y into a second group. The findings about communication styles and significance of tasks showed no significant differences between the two groups (P >.05). Communication styles included respect for coworkers and focused on problem solving strategies. Fifty-four percent of the subjects felt that they always listened to other employees using direct eye contact and appropriate body language, and 43.5% said that they sometimes listened to employees using these communication styles. Fifty-seven percent of the subjects said that they always communicated information in an honest and straightforward manner, and 42% responded that they sometimes communicated in an honest and straightforward manner.
Fifty-five percent of the subjects said that they always recognized and respected co-workers and their contributions and showed trust in them. Forty-two percent said that they sometimes showed recognition and respect. Thirty-six percent always focused on problem solving to achieve the goals of the organization and profession, and 65% sometimes focused on problem solving. Sixty-four percent of the respondents stated that they always followed through on commitments, while 33.9% sometimes followed through on commitments. generation and each generation's expectations of their leaders will help nurse managers create an environment that supports multigenerational diversity and cultural differences in the workplace to build a well functioning team of staff members to deliver quality care to patients.
DISCUSSION
From the findings of this study, several tips for managing a multigenerational team are suggested in Table 2 . 
